
The importance of a collaborative 
strategy to increase the physical 
activity levels of people in Winnipeg 
was recognized by sport, recreation 
and physical activity leaders in 2009.  
The leaders acknowledged that a 
new policy was needed, capitalizing 
on existing partnerships and 
connections, to create an active for 

life community.  Six organizations 
committed to establishing the 
Winnipeg Community Sport Policy 
(WCSP) to develop, promote, 
and deliver physical activity 
opportunities. The WCSP was 
approved by the City of Winnipeg in 
the fall of 2012.
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In addition to the Winnipeg 
Community Sport Policy signed 
partner organizations, the following 
groups are considered Early Years 
stakeholders in our pursuit to  
increase physical literacy among 
Winnipeg children:

• Parents and caregivers

• Early Childhood Educators

 • Early Years Specialists

 • Manitoba Government

 • Parent-Child Coalitions

 •  Public Health staff (nurses,  
Family First home visitors)

•  Early stages of planning a 
Physical Literacy Training Day 
for multi-sector stakeholders

•  Developing a strategy to 
design and implement  
physical literacy training 
opportunities to increase 
community and sport 
organizations, health care 
providers’ and early childhood 

educators’ capacity to promote 
physical literacy

•  Identifying opportunities 
to create system change to 
increase physical literacy skills 
among early years providers  
i.e. embedding physical literacy 
training into job training and 
professional development

1.  Winnipeg Community Sport Policy: from a common goal…through 
community consultation….to the development of a shared policy.

2.  Winnipeg Community Sport Policy: Executive Summary

3.  Long-Term Athlete Development  (LTAD) model

4.  Canadian Sport for Life – Long-Term Athlete Development 2.0

Winnipeg Community Sport Policy – Six signed Partner Organizations:

1. City of Winnipeg

2. General Council of Winnipeg Community Centres

3. Manitoba Physical Education Supervisors Association

4. Sport Manitoba

5. Winnipeg Community Sport Alliance

6. Winnipeg Regional Health Authority

1.  Collaboration: Six partners and 
stakeholders signed a letter of 
intent agreeing to collaborate. 
The Physical Literacy for All 
concept guided the policy 
development.

2.  Engagement: Stakeholder 
organizations and community 
were engaged in the process 
through facilitated meetings.

3.  Development and Approval: The 
policy was developed by the six 
partners and stakeholders and 
adopted by City of Winnipeg 
council in the fall of 2012.

4.  Implementation: Committees 
and working groups were 
formed for ongoing policy 
implementation.

The Winnipeg Community Sport Policy was developed to be consistent with 
the Canadian Sport for Life (CS4L) philosophy and the Long Term Athlete 
Development (LTAD) model.  

The policy aims  to create a sport and physical activity system and structure 
that supports Winnipeggers to be active throughout their lifespan. As 
depicted in Figure 1, each of the 6 partners play a key role in the delivery of 
programs, organizational structure or promotion of opportunities for the 
different stages within the LTAD. 

The early years are considered a priority focus to reach the WCSP outcomes. 
The policy aims to ensure that physical activity and sport opportunities are 

“accessible, welcoming and socially inclusive for all citizens of all ages, all 
abilities and all socio-economic backgrounds.”1 Increasing the accessibility 
of physical activity and sport opportunities cannot occur without 
increasing the physical literacy levels of Winnipeggers.

Actions:

•  Developed working group with a focus on Early Years.

•  Ongoing implementation of strategies to increase the knowledge 
and understanding of physical literacy among parents and caregivers, 
community and sport organizations, health care providers and early 
childhood educators to improve physical literacy skills of Winnipeggers.

The Winnipeg Community Sport Policy has acted as a catalyst using a 
collective impact approach to further the discussion on creating physically 
literate children. Going forward, this will contribute to closing the health 
equity gap in Winnipeg, ensuring all people reach their full health potential. 

•  Importance of Early Years Active Start discussion included in the update 
on the first year of implementation of the Winnipeg Community Sport 
Policy (November 2013)

•  Hosted an Early Years stakeholder engagement day using a collective 
impact approach (February 2014)

•  Received a grant from Canadian Sport for Life Community Connections/ 

J.W. McConnell Family Foundation to train community leaders and 
programmers in Active Start stage of the Canadian Sport for Life model 
and to ingrain appropriate active play into every child’s life in Winnipeg

•  Opportunities for knowledge translation activities such as presentations 
to staff and community groups on the CS4L and LTAD; article on CS4L in 
the City of Winnipeg Leisure Guide (Spring/Summer 2014)

•  City of Winnipeg categorized Leisure Guide activities as they relate to the 
LTAD model to raise awareness among parents and caregivers and assist 
them to choose appropriate programming for their child’s stage  
of development.
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The policy was developed in four-stages:
WINNIPEG COMMUNITY
SPORT POLICY:
FROM A COMMON GOAL...
THROUGH COMMUNITY CONSULTATION...
TO THE DEVELOPMENT OF A SHARED POLICY

The Winnipeg Community Sport Policy lays out the framework for the city’s 
sport and recreation partners and stakeholders to join together to develop, 
promote and deliver sport as well as related recreation and physical activities 
to increase the health and wellness of Winnipeg citizens. 

Figure 1


